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Appendix 1
APPROVED: FAST BANK CJSC 15.04.2026
According to the decision DEC 11-11 of the Board meeting

7 FASTBANK

Effective as of 27.04.2026.

GENERAL MEETING

BOARD STAFF

INTERNAL AUDIT

DIRECTORATE COMMITTEES

DEVELOPMENT
DIRECTOR

_> STRATEGY AND PROJECT
MANAGEMENT SERVICE

_> METHODOLOGY
SERVICE

_> MARKETING AND
COMMUNICATION SERVICE

+ CUSTOMER EXPERIENCE
MANAGEMENT SERVICE

\} DIGITALIZATION
SERVICE

HUMAN

RESOURCE
MANAGEMENT
DEPARTMENT

HUMAN
RESOURCE
ADMINISTRATION
SERVICE

STAFF

, RECRUITMENT

AND TRAINING
SERVICE

INTERNAL

\ l COMMUNICATION

AND CULTURE
SERVICE

DEVELOPMENT

BLOCK

FINANCIEL
DIRECTOR

CHIEF
ACCOUNTANT

INTERNAL
ACCOUNTING
SERVICE

FINANCIAL
INSTRUMENTS
ACCOUNTING
SERVICE

OPERATIONAL
DAY MANAGEMENT
SERVICE

FINANCIAL
REPORTING
SERVICE

FINANCIAL
SERVICE

BONUS SYSTEMS
MANAGEMENT
SERVICE

INTERNATIONAL
TRANSFERS
SERVICE

FINANCIAL
BLOCK

RETAIL BUSINESS
DIRECTOR

RETAIL PRODUCT
SERVICE

RETAIL SALES
SERVICE

—> CONTACT CENTER

PREMIUM
BANKING SERVICE

SME BUSINESS
DIRECTOR

SME PRODUCT
SERVICE

SME SALES
SERVICE

LEASING SERVICE

BRANCHES

COMERCIAL BLOCK

INVESTMENT AND

TREASURY
DEPARTMENT

DEALING SERVICE

INVESTMENT
SEVICE

CASH
MANAGEMENT
SERVICE

TREASURY BACK
OFFICE SERVICE

INVESTMENT

BLOCK

CORPORATE
BUSINESS
DIRECTOR

CORPORATE
PRODUCT
SERVICE

CORPORATE
SALES SERVICE

TRADE FINANCE &
Fl RELATIONS
SERVICE

CORPORATE CUSTOMER
RELATIONSHIP
MANAGEMENT SERVICE

OPERATIONAL
DIRECTOR

DIRECTOR OF
DIGITAL BANKING

OPERATIONAL
DEPARTMENT

TRANSACTION
MANAGEMENT
SERVICE

CREDIT BACK-
OFFICE SERVICE

SPECIAL SERVICES -
MANAGEMENT
SERVICE

CARD
TECHNOLOGIES
DEPARTMENT

CARD ISSUING
SERVICE

CARD MAINTENANCE
SERVICE

CARD TECHNICAL
MAINTENANCE
SERVICE

OPERATIONAL
BLOCK

SOFTWARE
ENGINEERING
SERVICE

PLATFORM AND IT
OPERATIONS
SERVICE

PRODUCT
MANAGEMENT AND
DELIVERY SERVICE

IT BLOCK

RISK
MANAGEMENT AND
COMPLIANCE DIRECTOR

FINANCIAL RISK
MANAGEMENT
SERVICE

DATA SCIENCE
SERVICE

OPERATIONAL RISK
MANAGEMENT
SERVICE

INTERNAL
MONITORING
SERVICE

INFORMATION
SECURITY
SERVICE

MONITORING
SERVICE

COMPLIANCE
SERVICE

CREDIT ANALYSIS
SERVICE

MODEL VALIDATOR

CONTROL BLOCK

LEGAL
DEPARTMENT

LEGAL MAINTENANCE
SERVICE

BANK ADVOCACY
SERVICE

PROBLEM LOANS

MANAGEMENT
DEPARTMENT

SOFT COLLECTION
OF PROBLEM
LOANS SERVICE

PROBLEM LOANS
RECOVERY
SERVICE

LEGAL BLOCK

-

STAFF SERVICE

SECURITY SERVICE

ADMINISTRATIVE
DEPARTMENT

CASE
MANAGEMENT

PURCHASING
SERVICE

AUCTION CENTER

ADMINISTRATIVE

BLOCK




